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E.O. 11652: N/A 

TAGS: SREF 

SUBJECT: ACCELERATED PROCESSING OF SOVIET TCP CASES 

REF: ROME 12499 AND PREVIOUS 

1 . DRAWING ON REFTEL AND PREVIOUS MESSAGES RELATING TO 
SUBJECT, MISSION (HA) SHOULD REVIEW NEW STREAMLINED 
PROCEDURES WITH VOLAGS AND ICEM TO INSURE THAT THEY WILL BE 
PREPARED TO COPE WITH ACCELERATED PROCESSING AND RAPID ON- 
MOVEMENT OF CASES FROM ROME TO NEW YORK. 

2. AS MISSION AWARE, IT IS OUR OBJECTIVE TO HAVE CASES 
PROCESSED THROUGH ROME WITHIN 72 HOUR PERIOD. SUCH TIGHT 
SCHEDULING, WHICH WILL SERVE TO REDUCE SUBSTANTIALLY CARE 
AND MAINTENANCE COSTS TO USRP, WILL OBVIOUSLY REQUIRE CLOSE 
COORDINATION BETWEEN AMEMBASSY ROME, AMEMBASSY MOSCOW, U.S. 
MISSION GENEVA, ICEM AND VOLAGS. MISSION (HA) SHOULD TAKE 
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ALL POSSIBLE MEASURES TO COORDINATE THIS ACTION. VANCE 
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